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Glossary of Acronyms and Abbreviations :
ID



Irish Draught Horse

IDHS



Irish Draught Horse Society

IHB



Irish Horse Board

IHR 



Irish Horse Register

IS



Inspection Secretary

BC



Breeding Committee

Class



Class 

EU



European Union 

Horse
For the purpose of the report both sexes and all ages as appropriate.

SB
Studbook the method of recording horses details, as required.

Section
A portion of a Stud Book

Class



A portion of a section.

UELN 



Unique Equine Life Number 

He 



Shall be deemed to reflect both sexes on all occasions
Chapter 1 - Foreword: 

The Governing Body under the Chairmanship of Mr Vincent Faughnan decided to appoint a Breeding Committee for the year 2007. This committee was appointed and ratified by the Governing Body meeting of Sept 2007. Its mandate was to immediately tackle the work of the breeding committee, given that there was precious little time left to completion of the Governing Body’s term of office, with a recommendation on the continued use, or otherwise, of the 21 stallions approved by the Irish Horse Board for the 2006 and 2007 breeding seasons and the selection process for AID mares to be at the top of the Breeding Committee’s Agenda.

The Breeding Committee took the view that it was essential to set a “Breed Objective” and that all subsequent decisions and deliberations should flow from this stated “Breed Objective”

The Breeding Committee agreed that, the Society, to have any realistic input to the affairs of the Irish Draught Horse it was necessary for it to establish ownership of the Irish Draught Horse Stud Book and deal with the implications of European Union Law and Directives. 

The breeding committee examined the following reports (1) the Irish Horse Board report on “The Future of the Irish Sport Horse Industry”,  (2) the ICBF “Report on the Irish Draught Horse Society Breed Preservation Plan – Interim Report” (3) the Breeding Committee Report 2004”, (4) the “Minutes of the meeting between the IDHS and IHB on the 23 June 2005”, (5) the “2007 Inspection Tour Report by Charlotte Moore” and (6) the  “Proposed Changes to Irish Draught Stud Book as per IHB” in as much as they pertained to this report. All the foregoing are available to the Governing Body. In addition full cognisance was taken of EU Law and Directives.

We below submit this report to the Governing Body for its consideration and advocate its full implementation.

Breeding Committee Members and Signatures

Patrick Corbett,  Shevry, Upperchurch, Thurles. Co Tipperary.




Damien Kenny,  Rostyduff, Knocknarrigan, Donard. Co Wicklow. 

Timothy O’Regan, Ballygarret Stud, Rahan, Mallow. Co Cork.

Norman Storey, Oldcourt, Piltown. Co Kilkenny. 

Kevin Croke, Delour Valley, Inchanisky, Mountrath. Co Laois. Chairman.
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Chapter 2 - Executive Summary:

The popularity of the Irish Draught Horse continues to grow on a World Wide basis. Despite this growing popularity there is growing concern at where the breed has gone and where it is going. This is best exemplified by the continuing upward increase of the average horse height, the loss of bone, and the level of conformational faults now endemic in the breed, in particular lack of good flat bone, back of the knee and tied in under the knee. It is internationally accepted that there is a direct correlation between conformation and the maintenance of soundness, a trait for which Irish horses are famous. If this is to be maintained then the Irish Draught Horse which is the foundation of Irish Sport Horse breeding must be extra vigilant in the retention of those traits which affect soundness.  If one can quote Paul Larkin from the Teagasc National Equine Conference “there will always be a market for sound horses with a good temperament”. In addition to the Breed Objectives a Stud Book must conform with EU law, by being an ”Officially Approved Organisation” and  comply with its directives. 

In think that we have all either expressed the following or at least hear it expressed

“That horse should never have been passed, A.N.Other is a far better horse who is getting great stock and he was failed. It is a closed shop.”
Key Issues:

· Breed Objective: The lack of a Breed Objective denied the breed direction and focus for its breeding program and ongoing development.

· Breed Standard:  The Breed Standard is at best a Breed Description and allowed for too much leeway by breeders and inspectors leading to a lack of uniformity. 

· Breed Stud Book:  

· To establish the ownership.

· To make recommendations on future ownership.

· To review the current classification system.

· To examine the current passports and make recommendations.

· To ensure harmonization of registration procedures.  

· To ensure breeders were not disadvantaged by regulations.

· To examine the possibility and benefits or disadvantages of a World Wide SB.

· To ensure compliance with EU law and directives as adopted by the Irish Government. 

· AID Mare Scheme:

· To review the AID Mare scheme.

· Irish Draught Type:
· To examine the potential for the inclusion of Irish Draught Type mares.
· Breed Inspections : To review and make recommendations on the whole inspection process to include.

· Organisation of inspections.

· The functioning and conduct of inspections.

· The timing of inspections.

· The venues.

· The marking of inspections.

· The administration of inspections.

· The appointment of an inspection secretary. The involvement of the local Branch or Branches.

· Breed Inspectors / Judges:  To make recommendations on the training, selection, verification, approval, deselecting, retention and retirement of Judges. To address the question of Senior Inspectors. 

· Breed Semen Bank:  To select “Aged and genetically diverse RID stallions” for the creation of a semen bank. 

· Breed Retention Scheme: To examine the value of the retention scheme and make recommendations.

· Breed Sales:  To make comment on the current situation and make recommendations.

· Breed Specific Training: To examine if any training programs were in place and make recommendations.

Key Recommendations:

· Breed Objective: 

Breed objective for the Irish Draught Horse was agreed.

· Breed Standard: 

The Breed Standard should consist of three areas namely, Type, Definitives and Description with a mandatory minimum standard set for both Bone and Height. The Breed Description while satisfactory would need to be reviewed with a view to drawing up a tighter and more Irish Draught specific description.

· Breed Stud Book (SB):  

· The IDHS seek the status as the approved authority for the Irish Draught Horse SB. Any input that the IDHS currently has is at the behest and consent of the Irish Horse Board, which is the official authority for the Irish Draught SB.

· The day-to-day administration continues as at present.

· A new classification is introduced to reflect the current legislation on studbook administration. 

· The expression Registered Irish Draught (RID) is discontinued, as it is outdated and confusing.

· The expression Irish Draught (ID) is used for all horses registered in the Irish Draught SB. 

·  The new classification system should help to contribute to genetic diversity.

· The best interests of the breed would be served by the setting up of a World Wide SB with harmonization of registration procedures, inspections and pedigree recording based on the Breed Objective and Standard. 

· The taking control of the ID SB would establish the IDHS as the SB of origin, thus allowing it to make the running for worldwide registration and most definitely so within the EU jurisdiction.  

· The establishment of a common Passport for all sections and classes.

· DNA and Micro-chipping is mandatory for all horses registered irrespective of age, gender, section or class.  

· Appendix Irish Draught (AID) Mare Scheme:

· The scheme entry requirements are modified.

· The breeding objective is accepted.

· An AID section be created in the SB

· The AID section is a single class.

· All AID progeny by Class 1 stallions only are eligible for upgrading.

· Two year amnesty for suitably qualified male progeny of AID Mares.

· The scheme remains open ended.

· Irish Draught Type

· A scheme be drawn up to register such mares.

· That they meet the breed standard.

· That they have the same breeding objective as those in the AID Section.

· Only progeny of Sec A Class 1 Stallions are eligible for upgrading. 

· Multiple class section, to allow for upgrading.
· Any know pedigree should be recorded for future reference.
· Breed Inspections: 

· A new protocol is put in place for inspections.

· A pre-inspection veterinary examination is instituted 

· The local branch or branches manage the running of the inspection, venue and facilities.

· Those conducting any part of the inspection are familiar with their role limits and restrictions.

· A clearly understood queuing system for inspections is established 

· Performance at an appropriate level has a place in inspections. 

· A new marking system is put in place.

· All markings are done by each Inspector independently of each other.

· Results are produced in triplicate.

· An inspection Secretary is appointed.

· That the Secretary collates the results.

· Owners are given a printed inspection decision on the day.

· Owners are given a copy of the inspection sheets 

· Owners are given an instruction sheet on how to get the result recorded on the horse’s passports.

· A final decision is given on the day. No deferrals.

· An animal be only allowed to present three times for inspection.

· All results are collated into a database to set an average for the breed and to identify superior horses for breeding. This information could be made available to breeders particularly in relation to stallions, where it would identify strong and weak traits that could complement a mare.

· Breed Inspectors / Judges:

· Their principle function is to inspect horses for the Society and that training courses should reflect this.

· That the IDHS policy should be to train Inspectors who could act as Judges.

· The IDHS should have a policy of running courses for Inspectors / Judges.

· The proposed draft for such a course is accepted.     

· An annual briefing for judges to give direction and guidance takes place prior to the annual round of inspections.

· It is mandatory for any Inspector / Judge to attend two out of every three of these briefings. 

· A methodology for delisting and reinstating Inspectors is established.

· A mandatory retirement age is invoked and that those who wish to remain on the list over that age apply to the Governing Body to be retained.  

· Breed Semen Bank: 

· The scheme has merit.

· The scheme proceeds.

· A follow up scheme is applied for.

· Breed Retention Scheme:

· Paying owners to retain the best animals is somewhat dubious.

· Other schemes need to be developed.

· A scheme for genetic diversity be developed.

· Breed Sales: 

· The IDHS takes ownership of the sales.

· Sales are a member only sale.

· The current venues are retained.

· Consideration is given to a Spring and Autumn sale.

· Breed Training: 

· The Governing Body establishes a training committee.

· Establish and run training programs relevant to the ownership, breeding, production, training and performance in keeping with the Breed Objective.

Chapter 3 - Introduction:

In the first meeting of the Breeding Committee it was necessary to set a course and direction for the committee. Would it address just the current problems and produce a recommended solution for a short-term fix or would it take a holistic approach for the long term good development of the Breed and Society. Any short-term fix was likely to lead to a fragmentation of the logic process and a lack of adherence to the development of a consistent, sustainable and defensible policy for the breed. Any recommendation must meet the legal requirements and the Breeding Committee would be remiss if they shied away from any legal requirement no matter how unpalatable they felt it might be to the Society at any level. While understanding and accepting that the holistic approach was a much bigger task and that it was likely to bring the Breeding Committee into previously un-chartered waters in presenting its report to the Governing Body, it was felt that revisiting problems would lead to inconsistent decision making that could possibly be compromised by previous stand alone decisions. It also accepted that some of its recommendations might be unpalatable to certain sections of the Society, but it was honor bound to do the honest thing and not shy away from difficult decisions.     

Having examined the experiences of other SBs in particular the KPNW and the Danish Warmblood Association it became very obvious that a breed must have a clearly defined “Breed Objective” aligned to a tight “Breed Standard”. These two when correctly, consistently and rigorously applied have the capacity to transform a breed in as few as four generations. Given that many ID mares are put in foal as two-year-olds this would be an eight-year program to achieve any given objective. Not a long time to reestablish all the traits that are deemed most desirable in the breed to retain its distinctive and traditional characteristics, while eliminating undesirable traits. 

You will see under Breed Inspections a recommendation to develop a database on the results of inspections. This would help to identify suitable mating programs for the improvement of the breed. A database would also help to identify superior quality horses within the herd by developing a herd average. Horses would then fall into a plus or minus category for each trait, thus allowing a breeder or owner to see the strengths or weaknesses of an animal. Allied to the foregoing is the need for Inspectors / Judges to display a uniformity of decision making in the assessment process at inspections. This is referred to under Breed Inspections. It is believed that an annual briefing for Inspectors / Judges will play a vital role in achieving the Society’s and Breed Objectives. 

The continued use or otherwise of the IHB 21 ID Stallions is covered by the recommendations in Chapter 6 Breed Studbook.

A breed specific, breed description needs to be developed.

Chapter 4 - Breed Objective:

Across the various reports and information available the lack of a Breed Objective was seen as a serious void in the operation of the IDHS and the development of the Irish Draught breed. It was also very apparent that successful studbooks all had the common factor of a “BREED OBJECTIVE”. A breed objective was to set an end goal for the breed, a means to setting up a development strategy and a yardstick for success.


 The breeding committee proposes the following breed objective
To breed Irish Draught Horses with good conformation, movement and temperament that conform to the breed standard and are veterinary sound, which will make quality riding horses and that when crossed with other breeds will produce performance horses.
Recommendations:

1. The Breed Objective is accepted.

2. This Breed Objective above be utilized until a change is warranted and approved.

Chapter 5 - Breed Standard:

Reference was made to the Society’s Web Site for a Breed Standard. In effect what was found was a Breed Description. After visiting this description several times it was felt that while it was acceptable / suitable, it contained a lot of generalities that were common to a number of equine breeds and not breed specific to the ID. 

There was unanimous agreement that the Breed Standard should set the benchmark for our inspectors and vets. This raised the issue of “Bone and Height”. 

While there was no scientific evidence to support the BC decision there was anecdotal evidence in its favor. Dr C Moore’s Inspection Report 2007 was taken as a benchmark for bone and the BC commends her for her diligence in presenting this report. The BC felt that having a definitive standard would take the subjectivness out of the decision making process, especially in marginal areas. See Annex “A”
It would also allow owners to make an objective assessment and decision prior to applying for an inspection. It would force owners to have a serious look at their breeding plans. Equally owners of potential stallions, would be able to make a similar objective decision at an earlier stage

Minimum standards were agreed for both Bone and Height for both mares and stallions when presenting for inspection irrespective of age. While it was generally accepted that the breed or certainly sections of it were becoming over-tall, no agreement could be reached on an upper height limit. But it may be something to consider if this trend continues. It would appear, that height, is to be encouraged in the show ring. 

It was further agreed that an expression of Type should be in the Breed Standard. This application of a Breed Standard may appear to be restricting the Inspectors and Vets input, but should not be viewed as such. This is just a mechanical process that requires no judgment. An example of the variation in the current system is included by way of example. It shows the variation in marks on the one mare with two different inspection teams. See Annex “B”.
Recommendations:  

1. The Breed Standard should contain three elements, namely Type, Description and Definitives (Bone and Height). 

2. Type should be described as “ A quality heavy weight hunter”. 

3. Stallions / colts presenting for inspection must have a minimum 22cms of bone and be at least 160cms in height. Accepting that commercialism will play its part in the use of a small stallion, but to rule a good one out on height basis might be counter productive. 

4. All mares / fillies presenting for inspection must have a minimum of 21cms of bone and be at least 158cms in height. 

5. A mandatory deduction of 1.25cms to be made for those wearing shoes in front.

6. The breed description should be revisited to clearly and accurately reflect the breed.

Chapter 6 - Studbook:
Under EU Law each breed must have its own Studbook. The ID is recognoised as a breed. Currently all Irish Draught horses are registered in the IHR where there is no difference in classification for fully approved mares and those that have failed a breed inspection. So as a breed society the IDHS should be looking for a standalone ID SB in which all ID horses would be registered. 

But a far more pressing matter is that of ownership / authorized authority. It has been confirmed by the Department of Agriculture that the IHB is currently the owner of the ID SB and as such they have the legal right to control the ID SB as they see fit.

 It is very important for the IDHS to recognoise that it is powerless in the running of the ID SB. The IDHS has no legal authority over any aspect of the ID SB. Any input the IDHS may have is at the behest of the IHB. There is absolutely no guarantee that the existing agreements will remain in place. 

The Objectives of the IHR for its program, in particular stallion selection, are incompatible with those of the ID and will in time lead to a loss of identity and characteristics of the ID where the IDHS will be helpless bystanders. 

The IDHS does not currently have either the expertise or capacity to administer its own SB, but  it may have in the future. However not withstanding its current capabilities the IDHS should as a matter of urgency, make the case to seek ownership of the ID SB. To do otherwise renders the IDHS to little more than a breed talking shop without the ability to enforce any of its decisions unless they are compatible with the IHB requirements. This represents a sad situation for the sustainability and improvement of the breed with its own unique characteristics. Seeking ownership of the SB does not mean that the Society has to take on the day-to-day administration. This could continue to be done by the IHB on the current basis i.e. no cost to the IDHS. It would be much better if the IDHS had full and autonomous control over the destiny of the breed. 


The BC in forming its opinion on classification for the SB had to ensure compliance with EU Law. EU Law demands that all ID are placed in the Main Section of the breed SB. It allows for multiple sections with multiple classes within a studbook. The studbook can be subdivided as many times as the Authorised Authority sees fit. 

Another requirement of EU Law is not to put any breeder at a disadvantage. To use different coloured passports for example for different classes could be conceived as putting some breeders horses at a disadvantage. Equally to not have a scheme for upgrading could be seen as placing breeders at a disadvantage. A breed authority can lay down the requirements for upgrading / classification in its SB. 

A complete break with the current system is required, for the purposes of clarity and avoiding confusion and comparison. The decision was to divide the studbook into different “Sections”.  Three Sections are proposed namely Irish Draught, Appendix Irish draught (AID) and Irish Draught Type. The opening of a part bred section was discussed and it was felt that such horses were more appropriately registered in the IHR and that such a section should not be opened. See Annex “C”.
Section A – Irish Draught This is the main Section of the studbook (Full ID pedigree). Existing Irish draught horses would be included. The section should contain three classes namely Class1, Class 2 and Class 3. 

Class 1 would be for the best horses with breeding potential. All breeding animals currently registered as RID would be now Class 1 Irish Draught.

Class 2 would be for veterinary sound horses but were found deficient in some aspect of the inspection process. Stallions currently registered as Section 1 would now be Class 2 Irish Draught. Irish Draught geldings would automatically be registered as Class 2. Under the existing rules there are no mares eligible for transfer into Class 2. 

Class 3 would act in a double capacity. Firstly it would be a holding Class for all horses until inspected and all foals would automatically go into Class 3 until they were inspected. Secondly it would be the permanent classification for those who failed the Veterinary examination. All horses with the suffix ID in the IHR would go in here until inspected.


Section B – Appendix Irish Draught (AID) There will be no Classes in this section as mares are either AID or not AID. Details of the AID scheme are dealt with in chapter 7 of this report.

Section C – Irish Draught Type  This section is for those mares either without or with an incomplete pedigree. 
The section will contain three classes namely Class 1, Class 2 and Class 3. Mares registered for the first time will be entered into Section C Class 3. 

The progeny of theses mares by a Section A Class 1 stallion only will be registered into Section C Class 2. All other will remain in Section 3 Class 3.

The progeny of Section C Class 2 mares by a Section A Class 1 stallion only will be registered in Section C Class 1. Horses registered in this class will remain here but are eligible for upgrading into Section A Class 1 of the studbook and subject to the same criteria as those registered in Section A Class 3.

Any progeny of Section C Class 2 stallions shall be registered in this Class

The progeny of Section C Class 1 stallions, out of a Section C Class 2 mare, shall be registered in this Class until such time as the stallion is re-classified upon inspection.
Passports

To avoid any disadvantage to a breeder it is recommended, that all animals have the same colour passport, unique to the ID, irrespective of Section or Class. The passport should contain a clear window on the front cover to show the following,

	Registration Number & 

	Section
	
	…/…/….
	
	…./…./….

	Class 1
	Date
	…/…/…..
	Ins No
	…../…../…../…../…..

	Class 2
	Date
	…/…/…..
	Ins No
	…../…../…../…../…..

	Class 3
	Date
	…/…/…..
	Vet Cert No
	…../…../…../…./…..

	Class 3
	DOB
	…/…/…..
	Reg No 
	Year…../No…………..


Why the inspection numbers. Well you may have seen the recommendation in Breed Inspections for marking sheets to be sequentially numbered. In the event of any queries about a horse it is easy to go to the filing cabinet and pull out its sheets by number rather than have to search the cabinet for sheets with a named horse. 

This method would retain the relationship between the inspection, inspectors and the horse. The UELN (Unique Equine Life Number) system of numbering could be used instead or in tandem with a simple year and number system e.g. 07/546. The UELN is a standard numbering system developed by the World Breeding Federation. It includes the SB, the Year of Birth and Identifying Number. The IHR are now using it in addition to its IHR Number.  Possibly a UELN for an ID could read “35307ID0053” this would be broken down as 353 = Ireland, 07 = the year of birth, ID = the SB and 0053 = the 53rd registration for the year. 

So it can be clearly seen that there is a possibility for a horse to have an entry of three dates on its passport, its Date of Birth or Registration date, date of inspection if not upgraded and a date of inspection when upgraded on second inspection. Most horses would only carry two dates DOB and date of upgrading to Class 1. Hopefully very few will have a second Section A Class 3 date. 

A proliferation of a second Section A Class 3 date would indicate that things were really going wrong with the breed. This is were the recording of inspection results would be useful and provide an ongoing readily available health check for the breed.

 In addition research has shown that those horses that reach a mark of 120% i.e. those 20% above the average have a 70% chance of producing superior stock in the performance world. This statistic could transfer to the breeding world when the data is available for analysis. 

The BC agreed that a facility must be made available to inspect the progeny of Class 2 parents for upgrading to Class 1. However it was also fully agreed that this should be confined to the progeny of Class 2 parent/s.  

The progeny of an inspected Class 3 parent would never be eligible for upgrading as they would have failed the veterinary examination and such progeny would always remain in Class 3.  The exception to the upgrading of the progeny of a Class 3 parent would be where for some reason the parent in question passed its inspection subsequent to its progeny, thereby validating the Class 1 and 2 rules. 

The Breed Inspection lays down the requirement for passing an inspection. The full range of marks is available to the progeny of Class 1 parents. 

Given that Class 2 parents did not meet the full requirements of the breed inspection process, it was felt necessary to restrict the marks available to its progeny when presented for inspection. This would ensure that only really superior progeny of Class 2 parents were selected for Class 1. Their progeny would have to attain the same marks as those for Class 1 progeny, but with only 90% of the marks available to them. 

Please refer to the marking sheet sample. Class 2 progeny could only score up to 9 on any given trait. This would stop the use of excellent (10) scores to mask lower scores in other traits. Essentially it would be harder and demand that Class 2 progeny would have to have a higher score per trait to achieve the overall pass mark of 70% for mares and 80% for stallions as appropriate. 

The possibility for up grading a particular Class 2 mare or stallion could be reviewed in the future when the criteria and supporting data is available to support or decry the case. 

With the advent of DNA the timing and location of registration pales in its significance. All horses must as an entry requirement be DNA tested and microchipped irrespective of their age. This will also allow for the weaning of foals if required instead of having to be with the mare for the vet. The taking of markings should continue as is.The BC is concerned that there are mares out there, which have for various reasons remained out side the registration process, while in possession of a foal marking sheet or passport. This would include possibly very old progeny of very old mares and long deceased stallions where there might not be DNA to support the typed pedigree. 

Given the lack of emphasis placed on passport supporting evidence in their early years this should not be a barrier to inspecting such mares. The BC advocates that a moping up of these stragglers take place over a period of two years. This would be tantamount to an amnesty for all horses born prior to 2006. 

The 2009 inspections close off this facility. This facility should be widely advertised and possibly a direct communication made with the last known owner. A special dispensation of fees might be considered for aged mares likely to produce only one or two foals - mares of 17 or 18 years. In all cases presuming they pass the inspection.

Recommendations:   

1. The IDHS give very serious consideration to seeking the status of Approved Authority for the ID SB.

2. The day-to-day administration remains with the IHB.
3. A new classification system is invoked to reflect current legislation.
4. Provision is made for the upgrading of the progeny of veterinary sound parents. 

5. The expression RID is discontinued, as it is outdated and confusing as all are now registered. 
6. The expression Irish Draught (ID) to be used for all horses registered in the ID SB. 
7. The new classification contains a Section for AID mares.
8. The studbook will contain a Section for Irish Draught type mares.
9. There should be provision for upgrading throughout the SB.
10.  The new classification system should help to contribute to genetic diversity, through the upgrading of Class 2 progeny, the AID scheme and the Irish Draught type mares.               

Chapter 7 - Appendix Irish Draught  (AID) Scheme: 
The BC examined the AID scheme and felt that it had a part to play in the ongoing improvement and development of the breed. It also has the potential for genetic diversity albeit not necessarily from ID blood. A small amount of tweaking was necessary to get the optimum results from the scheme. The change on pedigree requirements would in time automatically fade out. 

The change that is recommended has its basis in the fact that not all RID stallions and mares have a full RID pedigree. Hence the recommendation to change the current requirement from one RID parent and three RID grandparents to one RID parent and one RID grandparent on the other half of the pedigree. Both parents must be in the top class of the main section of their studbook. There must be no foreign blood (TB excluded) in the pedigree. 

Objective:   

The aim of the Appendix Irish Draught scheme is to select mares, who having the pedigree requirements meet the Breed Standard and are likely to breed foals that will meet the Objectives and Standard of the Irish Draught Horse as laid down by the Irish Draught Horse Society, while adding to the genetic diversity of the breed. 

The ID SB should contain a section for AID mares. It was felt that this should be a single class section and only mares that were found suitable in all respects should be entered. Mares not accepted into the scheme will remain in their studbook of origin. 

Acceptance into the AID section should be based exactly on the same principles as for inspection to ID SB CLASS1. If this principle is accepted then the AID can continue to be open ended and cannot do the breed any harm, as the same high standards will apply. 

On the matter of progeny classification, only the progeny by CLASS1 stallions should be eligible for upgrading. This is an integral part of the development program. The strict application of EU Law would obligate the ID SB to allow both the male and female progeny to be eligible for full classification. This as not necessarily a bad thing, because if the integrity of the classification inspection is maintained any such progeny will meet the Breed Objective and Standard. CLASS2 Stallions were deemed to have been deficient in some form or manner and hence their use on AID mares would not be in the best interests of the breed. 

As for horses with full ID pedigree it is felt that the same amnesty period should apply in the case of qualified male progeny born before 2006 with two years to mop up any outstanding horses to which this amnesty might apply. After the Autumn Inspection of 2009 the amnesty would cease and only progeny born in 2006 onwards should be inspected for approval. If the scheme does not have some boundaries the Society will continue to be facing questions on eligibility, when a standard letter of reply could be devised.   

Recommendations:
The Breeding Committee recommends that,

1. The AID scheme should continue.

2. The AID Breeding Objective is accepted.

3. The scheme entry requirements are modified to “One RID parent and one RID grandparent on the other half of the pedigree”. 

4. The remaining pedigree requirements are retained.

5. All the progeny of AID mares by CLASS1 stallions are eligible for full classification.  

6. The scheme should remain open ended.  

Chapter 8 – Irish Draught Type
When the Irish Draught studbook was established many mares were incorporated on type only and had little or no pedigree recorded. The breeding committee believes there are still Irish Draught type mares in the national mare population and if deemed suitable on inspection and veterinary examination should be included in the studbook. Such mare would also add to the genetic diversity of the breed. It is unlikely that this scheme would involve big numbers but it could catch a few very good mares.
In essence this could be considered a deviation on the AID scheme. Mares that were considered suitable but lacked pedigree could be registered and by the time their progeny are eligible for Section A Class 1 they will have a pedigree comparable with an AID. This may include mares that currently hold a BLUE passport. 

The breeding objective for the Irish Draught Type would be the same as for the AID mare.

Objective:   

The aim of the Irish Draught Type scheme is to select mares, who not  having the pedigree requirements meet the Breed Standard and are likely to breed foals that will meet the Objectives and Standard of the Irish Draught Horse, after two crosses with Section A Class 1 stallions, as laid down by the Irish Draught Horse Society, while adding to the genetic diversity of the breed.
Section C Irish Draught Type will be a three class section. With an entry into Class 3 by mares successful in the initial inspection. The progeny of these mares by a Section A  Class 1 stallion will go into Class 2 and the progeny of their fillies by a Section A Class 1 stallion will go into Section C  Class 1. Only those with Class 1 status will be eligible for upgrading to Section A.  

As all horses must by law be registered and have a passport the number of animals coming forward for inclusion in this section will decline and in time fade out altogether.
Recommendations:
The Breeding Committee recommends that,

1,  The above scheme be invoked.

2.  Its breeding objective is accepted.

3.  That rigorous attention is paid to Breed Standards.
4.  That only Section A Class1 stallions are used to upgrade this breeding program.

5.  That progeny must upgrade to Section C  Class1 before they are eligible for full registeration. 
6.  That those mares with a Blue, White or other Passport should not be excluded on passport alone.
Chapter 9 - Breed Inspections: 

If the Breed Objective and Breed Standard are the bench marks for the breed then the inspection process is the key to attaining them. It is a process that must be fair to the breed, society and owner. It must be not alone transparent but be seen to be transparent. It is imperative that all possible subjectiveness is eliminated. 

The current format and conduct of inspections was looked at and it was decided to make a number of recommendations, some of which would have far reaching implications for the Society’s and Breed’s future. 

Firstly, it looked at the conduct of the inspection and the various functions of those involved and how many personnel were necessary to conduct an inspection It was agreed that different numbers of inspectors were required for stallion and mare inspections.

Secondly, the requirement of a pre-inspection veterinary examination was discussed. It was agreed that there should be a pre-inspection veterinary examination, including what it should consist of. 

The owners should be informed, on the day of the inspection the result. There is a need for consistency throughout the inspection tour and to this end two requirements existed namely, an inspection secretary (IS) for the full tour and only one venue on any one day 

Venues should be selected in advance, for their suitability, rather than trying to accommodate those forward for inspection. Horses should be called in batches to maximize the use of time. They should be called for a minimum of 30mins in advance of their earliest inspection time. Traveling presents multiple physiological stresses on the horse and it needs some rest time after travel to present its self to the best of its ability. This may include some walking in hand or some lunging. 

Horse should be called in groups and issued with an inspection number (queuing ticket) indicating their place for inspection, and submit their passport to the IS. The IS will confirm that the horse named on the passport is listed for inspection. This will avoid any confusion caused by a delay in the inspection process or queue jumping by individuals. 

The next step in the process is the veterinary inspection. Here the vet will confirm the horse presented is the horse on the passport using the chart and microchip reader. He will then examine the veterinary certificate for compliance and reconfirm by measuring the Bone and Height requirement recording both on the inspection sheet. See Anex “D”
When the inspectors are available they will inspect the horse for conformity with the Breed Objective and Breed Standard and independently without conferring mark up their inspection sheet. This they will give to the IS. 

It is strongly recommended that inspectors do not have access to the horses’ passport. They do not need it nor should they enquire or be told the horses’ pedigree, as it is the horse they are judging not the pedigree. 

Any veterinary matters should be referred to the vet, as they are not an inspector’s decision. If the vet is unable to resolve them then the owner should be afforded the opportunity to have the matter resolved at his own expense in the Veterinary College. 

Any use of inspectors in veterinary decision exposes the Society to litigation. 
The inspector should not assist the owner in any way especially during the trot up.

A triangular system of parading the horse should be used, ideally with 40mtr sides.  

A new marking sheet for the new system has been devised. This involves two separate parts namely Confirmation and Movement. Both sections must be passed independently. A minimum mark has been set for all traits. To fail to reach this mark for any one trait in either section would warrant failure. See Annex “D”
A higher overall mark for a PASS has been set with a higher grade required for stallions over mares. This is dealt with in the Breed SB Classification Section. 

While no provision is made for turn out an Inspector should be able to see through the muck, and due account should be taken in overall impression. However good turn out is to be encouraged. Inspectors have the right to refuse to inspect if the animal is not properly turned out

Inspectors may also refuse to inspect if there are any issues concerning the health and welfare of an animal or where the horse is unable to be properly presented for assessment.
Performance testing is seen as essential for a stallion but it should be relevant to the breed and its Breed Objective. The BC has recommended a performance test for stallions. For mares it is voluntary but those that do perform will be eligible for a bonus mark. 

Again the pregnancy excuse will be rolled out, but again think of how they behave in nature and have won up the Curragh in the late stages of pregnancy.

 The marking sheets should be self-duplicating, colour coded and in triplicate sequentially numbered. The IS should compile a final result, by collating the results as recommended. The marking sheets should be distributed as recommended. 

Each venue needs a manager on the day and that a local Branch could help in that area, as the IS would not have the capacity to do this job as well. In order to obviate any poor decision making a fixed time should be allocated for a lunch break and rest for the inspection team. 

A suggested maximum number of horses per day need to be calculated using data from previous inspections. Provision for inclement weather also needs to be made. A small increase of say €10 or €15 would more than cover any additional costs to cover all of the recommendations, while making the whole inspection process more professional. 

Deferred inspection results and private inspections should be abandoned. 

While understanding the likely resistance to pre inspection veterinary examination, it would be of benefit to the owner’s decision-making process in putting a horse forward for inspection. It would establish if the horse met the minimum standards, was clear of hereditary unsoundness’s. Scoping of pregnant mares will be necessary. 

Bonus points for mares are available for jumping. 

A limit of two inspections should be placed on all horses. 

Recommendations:

1. An Inspection Secretary should be appointed for the full tour. Their function would include collection of passports, issue of inspection numbers, collection and collation of marking sheets, issue of results, and retention of the Society copies of the sheets.  Possibly the photographing of all horses for inspection.

2. A pre inspection veterinary examination should be conducted prior to application for inspection to establish that the minimum requirements are met for Bone and Height for the relevant sex, that the horse is free of hereditary diseases and that it has passed a scoping test.

3. That a veterinary examination is conducted by the Inspection Vet to confirm the horses identify, the minimum Bone and Height are attained, the pre inspection veterinary certificate for compliance with the Society’s requirement. Confirm same to the IS.

4. The Inspectors form and record their opinions independently on the marking sheets. 

5. Inspectors are not made aware of a horses breeding, by passport or other means.

6. The mare inspections shall have two inspectors and stallion inspections shall have five. 

7. The average of the two inspectors’ marks shall form a final mark for a mare. 

8. The average of the middle three inspectors shall form the average for a stallion.

9. A horse shall independently and separately pass both sections at an inspection. Attaining the minimum score of 6 (acceptable) in all traits and gaining a minimum overall score of 80% in each section for a potential stallion. 

10. A mare must attain a minimum score of 6 (acceptable) in all traits in both sections with the exception of jumping (voluntary). She must attain a minimum overall score of 70% in both sections. Those mares that do jump may be awarded marks for their jump. This mark will be added to their overall total for movement. In both cases the average of both sections shall give them a final total and placing in the inspection. A sample example is marking sheets is contained in Annex 

11. Stallions must perform over a fence either ridden, on a rope or loose at a height of 1m.

12. Mares may give a voluntary exhibition over a fence at 80cms to gain some bonus marks.

13. Members of the inspection team may not assist an owner in presenting the horse.

14. An owner who is unable to present a horse to the inspectors’ satisfaction shall be failed.

15. Foals must be on a lead. 

16. Post inspections all marks and information on the marking sheets and veterinary certificates are entered into a database. 
17. Owners are given a decision on the day.

18. Owners are given a copy of the marking sheets. See Annex “D”  

19. An annual report is produced on inspections. 

Chapter 10 - Breed Inspectors / Judges:
The importance that the BC has attached to the Breed Objective, Standard and Inspections has been well documented else where in this report. But no matter what importance the BC attach to these areas unless they are applied rigorously and with integrity they are of no use. This is not to slur any inspector but rather to set the scene whereby the breed’s development is the priority. 

In the breed inspection a new system of marking and a new standard of marks is recommended. This will at least establish a transparency in that area. The IHB at present do not have a definitive pass mark. This means that a stallion with a lower mark can pass while a stallion with a higher mark can fail. 

Another source of annoyance with owners presenting horses for inspections is the “huddle” where judges have a discussion and then mark up their score sheets. If there is dramatic variation in score sheets this is most likely to be the result of bad training, lack of direction and the lack of an annual briefing. It is unreasonable to expect uniformity in marking if inspectors are allowed to do their own thing. This is especially so during inspections, as they have a direct bearing on the future of the breed. 

If the IDHS is to take over the ID SB and approve its own stallions then a uniformity of assessment is more important than ever. 

At no stage should an Inspector be involved in the inspection of a horse with which he has a connection either as a breeder, trainer, owner or current owner how ever tenuous. Maybe the horse would deserve to pass but its achievement would be greatly undervalued by the inclusion of such an inspector. He should stand himselve down and declare their connection to the IS. 

The principle function of the IDHS is inspections and not shows. Training courses should reflect this. See Annex “E”.

The course should start and finish in the one calendar year. Participants should be made aware of the course requirements prior to commencing the course. It was felt that to meet a high level of transparency that the course should be outsourced with the likes of Teagasc. 

All participants would have to attend the course and on completion they would have to attend two inspection centers for a day’s inspection on the spring tour, attend two shows under judges who did not lecture on the course and participate in two inspections on the autumn tour. 

After this they would attend a final assessment day at the course centre. Here the format would be a panel of approved inspectors who would mark up four or five mares independently. Their marks would be given to the course organiser who would establish an average for the panel of judges. The students would then be asked to mark the mares in a given time. The students marking sheets would be collected by the Course Organiser and judged against the panel’s marks. 

The course organiser should maintain a training diary for the course. Post course he should write up a course report for each student and advise the students by way of interview of the contents of the report. 

The student should have to sign the report to indicate that he has been made aware of the reports contents. A facility for the students’ observations should be on the report.

An annual spring seminar would be essential to the ongoing wellbeing of the inspectorate. It should be mandatory for an inspector to attend two out of every three to remain on the approved list. 

Inspectors should be allowed back on the list, after falling by the wayside, by reestablishing their attendance record at these seminars. 

Recommendations:

1. Inspectors need to be more aware of the role they play in the maintenance and improvement or dis-improvement of the breed. It is imperative that they are fully aware of the Society’s requirement, objectives and not give stand alone performances.

2. There needs to be a uniformity of inspecting. This can be achieved by an annual seminar.

3. Only inspectors who have attended two out of three briefings should continue to be approved by the Society. When an individual has reestablished their attendance they could be reinstated. 

4. Inspectors should be inspecting by the Society’s criteria and not by their own personal preferences. 

5. A mandatory retirement age should be established. Those over that age who wish to remain on the approved list should apply to the GB. 

6. The BC recommends to the GB approves the syllabus of training for potential inspectors.

7. The selection and training process needs to be transparent.

8. That the training course proposed be accepted as the IDHS standard for inspectors.

9. A fast tracking of inspectors is required but not by direct appointment.

10. Fast tracking can be done by accepting the proposals in the draft course syllabus.

11. A briefing on the new marking system needs to be held.

12. The ownership of the studbook will give the Society greater leverage over the performance of its inspectors.                         

Chapter 11 - Breed Semen Bank:
The BC were tasked with the following up of this project which was the result of a submission of a case for funding by Norman Storey, under the Conservation of Genetic Resources for Food, Agriculture and Forestry Grant Aid for 2007 Projects. The proposal number was 07/GR/03 “Create Semen Bank for Aged and Genetically Diverse RID Stallions”.  

The members of the BC were asked to make their nominations independently for a four-stallion list with 17 years been taken as the youngest eligible for the scheme. When the nominations were in a count of the votes was done. The top few stallions were common to all lists. 

Given the potential for fall out it was decided to make a list of ten stallions to achieve a success rate of four. The potential for fallout was observed in the following areas; reluctance of the owner to participate, reluctance of the stallion to partake in AI collection, unviable semen, un-freezable semen. 

A meeting was held with the Ms Helen McCann, National Coordinator for Animal Genetic Resources at the Department of Agriculture. A meeting was also held in Kedrah House Stud. A list of stallions was drawn up and the first five on the list approached. One thanked the BC for the offer but declined, two opted to participate and two were iffy. 

Due to the impasse in the legal situation it was necessary for the BC to withdraw from this process
Chapter 12 - Breed Colt Retention Scheme:
The Colt Retention Scheme was discussed and the view of the BC was that in the current climate the awarding of money for the retention of colts while beneficial for owners could be better used. There is no evidence yet to support or decry the decisions of the inspection panels. But surely a more focused scheme on potential out bred or rear blood colts would be more beneficial to the breed. Could money be made available to encourage out crossing where it would encourage genetic diversity. 

Recommendations:
1. The current scheme is continually and progressively evaluated.

2. A scheme encouraging genetic diversity is devised.

3. Alternative schemes are devised. 

Chapter 13 - Breed Sales:
It would appear that ones views on the sales are coloured by ones domicile and the age of the stock one is offering for sale. That Cavan has gained dominance in ID sales is without question. Yes the venue has been good for the ID. 

But there is a need for the Society to take control of its sales much in the manner of cattle society sales. IDHS sales should be for the members of the IDHS only and run for the IDHS as a member’s sale by an auctioneering company. 

Both the current venues were deemed to be suitable for the running of the sales. The same team needs to organise both sales to ensure the best interests of the members are looked after. Thought should be given to running a spring and autumn sale with the horses categorised by age like the Thoroughbred sales.

Recommendations: 
1. The IDHS take control of its sales.

2. A sales team is established.

3. Consideration is given to a spring and autumn sale.

4. The spring sale should be scheduled for the end of March after the Spring  inspections.
5. An early autumn sale should take place over two days at the beginning of October.
6. A one-day late autumn sale should take place at the end of November in an alternative venue.    

 Chapter 14 - Breed Training:






Breed training seems to be a forgotten aspect of IDHS potential. While branches do conduct training and information evenings, there is no concerted effort by the IDHS to develop a training program for its members. As you read in the breed inspection section breeders do not always give turn out as high a priority as they should. 

In order to keep the impetuses of the breed forward moving it would be important that this area is tackled. The GB cannot run everything for the Society, but like the BC they could appoint a Training Committee for such a purpose. As funding is now available under the “Skillnets” program the IDHS should try to avail of this. Possibly funding could also be sought for the inspectors’ course. 

Recommendations:
1. The GB appoints a Training Committee.

2. The Training Committee establishes and run training programs relevant to the ownership, breeding, care, production, training and performance of the Irish Draught horse in keeping with the Breed Objective.

3. The Training Committee produces an annual report. 

Chapter 15 - Breeding Committee:
The timely appointment of a BC is crucial to its functioning and work load. This should be done as soon as possible after the appointment of the GB. It goes with doubt saying that while knowledge is an essential ingredient for the BC it is useless unless it is aligned with commitment, attendance, expression of thought and a good work ethic. 

Recommendations:
1. Continue to appoint a BC.

2. Demand an annual report.

3. Publish the annual report. Publishing of the report will focus the efforts of any committee. 

4. Give the BC a written mandate. This could roll over from year to year and be modified as required.

5. They could be tasked with the provision of a long term strategy for the breed.

6. Create some stability and continuity in the BC and breeding policy by retention of the majority of its members for more than one year.

7. Do not allow the BC to stagnate by not rotating some members or by not adding additional members, which will have the same effect as rotating members.    
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