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Irish Draught National In Hand Inspectors
Training Scheme

Draft Proposal


The Irish Draught In-Hand Inspectors Training Scheme is organised by Teagasc for and in association with the Irish Draught Horse Society.

Aim: 

The aim of the in-hand inspectors training scheme is 

· To improve the judging skills of potential judges of Irish Draught horses

· To give potential inspectors an opportunity to judge Irish Draught horses

· To identify future inspectors / judges of Irish Draught horses

· To provide each candidate with a Log Book to record and track all aspects of their training and experience.

Applicants


Applicants must submit a CV stating all relevant experience. The CV should contain two referees. Applicants must complete the application form available from the Irish Draught Horse Society, Derrynagarra, Collinstown, Co Westmeath.


Applicants must have a good knowledge of Irish Draught horses.


Applicants may then be short listed. Short listed applicants will be invited for interview which will include a practical in-hand evaluation of an Irish Draught animal. 


The successful applicants must attend the course applied for or undergo the application process again. . After successful completion of the course the Candidate Inspectors will be appointed to a Probationary Inspectors / Judges panel for two years. After the two years they will submit their Log Book to the GB with their application to be fully approved as an IDHS Inspector.  

Course structure


The course will consist of class work, practical demonstrations and practice judging sessions.


There will be three training days in the spring followed by two days attendance at the spring inspection tour, two days judging at shows and two days attendance at the autumn inspection tour. In the same year as the course Candidates must attend and pass a final assessment in the autumn before their names are added to the Irish Draught Horse Society Inspectors / Judges probationary list.


The Irish Draught Horse Society requires a minimum of two reports, before final assessment to become a probationary judge, submitted by different judges to those who conducted the course. 

Reports from judges will only be considered where there are a minimum of five animals in the classes judged. 


Candidate judges are free to judge other non-Irish Draught classes if so desired at the show.


Probationary judges should make their own arrangements with senior judges.

Course fee   € ------

Course Venue    To be decided

Course content

The course content is divided into three sections

Section 1

· The Irish Draught Horse Society

· The IDH Breed Objective

· The IDH Breed Standard

· The IDH Studbook Classification

· The IDH AID Scheme.

· The Irish Draught Type Scheme.

· Show organisation and duties of officials

· Show schedules

· The role of the Inspector and Judge 

· Judging rules and procedures

Section 2

· Points of the horse

· Skeletal anatomy

· Breed standard

· Basic conformation

· Basic movement

· Conformation defects

· Lameness 

· Temperament

· Presentation for showing

Section 3

· Practice judging – foals, young horses, mares and stallions

· Judging mixed classes

· Judging championship

· Judging qualifiers

Probationary Judges Final Assessment


Having achieved the required attendance at Inspections and Shows and having the record of their performance duly recorded Candidate Inspectors in their Log Book must present themselves for final assessment before their names are added to the Irish Draught Horse Society’s list of judges. 

Eligibility for final assessment


To be eligible for final assessment, Candidate Inspectors must have 

i. Attended the training course

ii. Acted as a Candidate Inspector at two inspection days on the spring tour, two days at affiliated shows and two days on the Autumn Tour in the year of their training course.

iii. Have their attendance and performance recorded in their Log Book for all occasions where they acted as a Candidate Judge.

iv. Submit their Log Book to the course organiser as required. 

Assessment procedure


The final assessment will be divided into three sections. In each section probationary judges will act on their own.

Section 1 
 Points of a horse


Candidate Inspectors will

i. Be asked to identify 30 points of the horse selected from a list of 44. Satisfactory achievement will require 28 to be correct

ii. Identify the sites of the eight common conformation faults of conformation (curb, splint, side bone, ringbone, bog spavin, bone spavin, thoroughpin, windgall). All eight must be correctly identified

Section 2 
Judge an individual animal


Candidate Inspectors will be asked to evaluate the conformation and movement of an individual animal and explain their evaluation.  Evaluation must closely agree with the examining judges who will have judged the animal beforehand.

Section 3
Judge a class of horses


Candidate Inspectors will be asked to judge a class of at least five horses and will place them in order of their final choice. Justification of their ranking must be explained on the marking sheet. Ranking must closely agree with the examining judge’s decision that will have ranked the class beforehand. 

Final approval


Successful approval or otherwise will be conveyed to the Candidate Inspectors within two weeks of the final assessment by the Irish Draught Horse Society.


Successful candidates will be appointed as Probationary Inspectors.  Candidate Inspectors who are not successful may appeal the decision, stating the basis for their appeal to the IDHS.

Appeal


Candidate Inspectors may appeal the decision of the assessment panel. Appeals must be lodged within one month of the date of notification to the Irish Draught Horse Society with a fee of €100.

 

Application Form

Name     _____________________________

Address _____________________________


______________________________


______________________________


______________________________

Telephone Number __________________
Email _____________________________

I wish to apply for a place as a Candidate Inspectors on the Irish Draught Horse Society’s National In-Hand Inspectors Training course.  I have read and fully understand the terms of the course and its commitments.  

Referees

 Name 1. ___________________________ 2. ________________________________

Address ____________________________    ________________________________


_____________________________    ________________________________


_____________________________
  ________________________________

Telephone Number ___________________     _______________________________

Email ______________________________
   _______________________________

Signed _______________________________  Date _____________________________

Completed application forms must be returned to the 

Irish Draught Horse Society, Derrynagarra, Collinstown, Co Westmeath.

Closing date for receipt of applications is 

Irish Draught In-Hand National Inspectors Training Course
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