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Wednesday, 09, July 2008

Dear Irish Draught Horse breeder/owner

This is an open letter to inform you about the Irish Draught Horse Society. We the undersigned wish to explain the current situation with the company to you.

Background

The Irish Draught Horse Society was established in 1976 to preserver and promote the Irish Draught breed. It was incorporated as a limited company in 1989. However, the manner in which the limited company/Society was run caused dissatisfaction among some of the membership. It was not run in compliance with its Memorandum and Articles of Association, which are the rules of a limited company. Member who paid annual membership fees were not allowed to vote at general meetings of the Society.

Demand for Democracy

Ordinary members wanted to have a vote and tried to achieve democracy within the Society, but this proved impossible. A meeting of members of the Society was convened in July 2006. This meeting elected a National Council and directed the Council to bring democratic structures to the Society.

National Council

The National Council was advised that a co-operative structure would be more suitable for a breed society than a limited company. The Council engaged the Irish Co-operative Organisation Society (ICOS) to develop a new set of rules that were fair, democratic and legally-sound.

The National Council offered to discuss the co-operative with the Directors of Irish Draught Horse Society Limited, but this offer was ignored. 

Co-operative Structure

The National Council then wrote by certified post to all members, using the membership list obtained from the IDHS Secretariat. Each member received a copy of the Proposed Co-operative Rules and a Notice calling an EGM of members on the 31st March 2007, putting eight resolutions before the members.

Voting was conducted by separate ballot on each resolution and all resolutions were overwhelmingly passed. A legal advisor and an official representative of ICOS attended the meeting.

The main resolutions passed were:
a) the removal of the existing directors of the limited company and the appointment of new directors

b) the structure of the Society to change from limited company to co-operative

c) the winding up of the limited company and the transfer of all assets and business to the co-operative

d) the name of the limited company to become “Black Drum”. The new Co-op would be known as The Irish Draught Horse Society

e) that the existing members of the limited company be invited to join the reconstituted Society.

The newly-elected directors of the limited company were obliged to register in the Companies’ Registration Office (CRO), but were unable to do so as the former directos refused to step aside.

The National Council was obliged to register the Co-operative in the Registry of Friendly Societies, but was unable to do so for the same reason.

High Court

In order to uphold the validity of the meeting, the newly-elected directors were forced to take legal action against the former directors/governing body personally. On the 1st of June 2007 High Count proceedings issued and on the 4th April 2008, as the High Count hearing was due to commence, the former directors/governing body accepted the full validity of the March 2007 meeting.

A High Court Order was obtained confirming that the meeting had been properly convened and that the resolutions were binding from the 31st March 2007.

Following this Order, the directors registered in the CRO. The limited company was renamed as “Black Drum” in the CRO.

The National Council, through ICOS, submitted the Co-operative for registration as “The Irish Draught Horse Society Limited” in the Registry of Friendly Societies in March 2007. 

All of the above is factually correct and is a matter of public record.
Finance

The former directors/governing body did not call a general meeting of the members for over eighteen months since September 2006. Directors are obliged to present audited accounts to the members and the accounts are now being audited. We have serious concerns about the financial state of the limited company. It appears that there is a deficit of over Euro 50,000 in the accounts. The High Court case was taken against named individuals. We wish to state categorically that there was no agreement, either formal or informal, to hold an early general meeting and the Court Order did not refer to such a meeting.

“EGM”
A number of members have received unsigned documentation about an “EGM” due to take place on Sunday the 13th July. We are very concerned that members may be misled by this documentation and we wish to confirm that our legal advice is that this meeting is not valid and has no legal standing. We have considered applying to High Court for an injunction to prevent the meeting but in light of the current state of the Company’s finances we have decided against this course of action. We will not be accepting any Motion passed at the meeting as valid and will defend or challenge any attempt to enforce any such Motion in the Courts or otherwise.
Irish Draught breeders/owners can embrace the co-operative as a fair, democratic structure. The co-operative rules can be read on the Society website, www.irishdraught.ie
The Future

The Irish Draught Horse Society has come through painful difficulties. It is very regrettable that many inaccurate stories have circulated and that lot of energy has been expended on Society structures and not on the Irish Draught horse.

It is now time to move forward together working for the benefit of the breed.

Important issues need to be sorted out in the Society and can now be addressed by the membership for the first time on the basis of one person one vote. A general meeting of members will be called within the next six month, where member may vote and seek positions.

The urgent issues to be addressed are:
a) the financial deficit in the Society

b) adopting EU legislation in relation to inspections and classification,

c) preparing a breed policy

d) the creation of a worldwide breed studbook

e) preserving rare bloodlines

f) marketing and promotion our wonderful Irish Draught breed on the world stage.

We call upon all Irish Draught breeders/owners to join the co-operative. Decisions on all matters will be taken by the members for the members and for the benefit of the breed.

Yours sincerely
Jim Cooke

Ann Loughnane

John Varley


Directors, Irish Draught Horse Society Limited

Elizabeth Deane

Thomas J Gibbons

Deirdre Quinn


Officers, National Council, Irish Draught Horse Society

